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“I was impressed by the caliber of the faculty,
the depth of the conversations, the power of
the tools and processes, and the purposefulness
of everyone involved.” —Helene Liu,

The MasterMinds Group, Hong Kong

“ALIA is a dynamic, living laboratory of personal
and collective learning.”—Peter Senge, author, The
Fifth Discipline and The Necessary Revolution

A May 2010 leadership column in the
Washington Post placed the ALIA Summer
Institute at the top of its “must-consider events,”
describing it as a “truly unique leadership
development experience.”

For more information and to register
www.ALIAinstitute.org

When we're Caught in the pressures and complexity of
rapid change, the impulse is to move faster and work
harder. In reality we need to step back, think more deeply
and broadly, and learn to respond in new ways.

The ALIA Summer Institute is a resource-rich laboratory
for generating fresh perspectives and new solutions.
Here you will find yourself at eye level with thought
leaders, artists, meditation teachers, and inspired leaders,
managers, and change-makers from around the world.

You will leave ready to
* step into leadership in a way that is authentic for you
* bring out the leadership in others K
* engage uncertainty and change as your allies #

y
.

* bring together diverse stakeholders to create
collaborative solutions
* apply new lenses and strategies to your current project

Register by December 16 to be eligible for the
earlybird discount.

Faculty include Erica Ariel Fox (founder, Harvard Negotiation
Insight Initiative), James Hodge (Mayo Clinic), Adam Kahane
(author, Solving Tough Problems), Art Kleiner (editor, strategy
+ business magazine), Margaret Wheatley (founder, Berkana
Institute), and the Shambhala arts team.


http://www.ALIAinstitute.org
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Register for the Leadership Intensive before
December 16 and receive a $600 discount
off the full fee. For more information, go to
www.aliainstitute.org/summer2012 or email
info@aliainstitute.org

“Society is under pressure to deliver high impact
innovation able to tackle large-scale complex
problems.”—Tim Draimin, Executive Director,
Social Innovation Generation, Canada

The ALIA Institute is an international nonprofit
organization based in Canada and the Netherlands

In communities around the world, people are reaching across
old divides and working together to “build the road as they
walk it” towards a more sustainable and resilient future. In
this one-day session you will hear voices and stories from
across generations, across sectors, and across the globe.
Together we will share our discoveries and surface patterns of
success. Be prepared for a day that will engage, challenge, and
inspire, and that will leave you with fresh ideas for your own
innovations back home.

Immerse yourself in the practices, skills, and connections
you need to empower your leadership and accelerate your
work. The Intensive integrates Foundations in Authentic
Leadership, Skill-Building for Action, and Community
Dialogue and Exchange.

Choose one of the following 15-hour tracks.

* Beyond Yes: Lead Wisely and Live Fully by Mastering the
Negotiation Within with Erica Ariel Fox

* Cutting Through Complexity: Working with Power,
Timing, and Action with Barbara Bash, Michael Chender &
Chris Grant

* Leader as Spiritual Warrior: Transforming Difficulty into
the Way of Generosity and Power with Jerry Granelli &
Margaret Wheatley

* Scenarios for the Next Generation of Resource
Leadership with Art Kleiner & Mary Stacey

* Change Lab: Co-Creating New Social Realities with Adam
Kahane & Lenneke Aalbers

* Gifts of Significance: Appreciative Inquiry and the
New Philanthropy with James Hodge, Gordon Johnson
& Tiffany Paynter



